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EMAD HAMDI SALAMAA

Business Management Consultant

QA/QC Engineer
Certified Lead Auditor (QMS)
EFQM Assessor
Project Manager
Freelancer Software Developer, Tester & Trainer
UAE: 00971503663517, EGYPT: 0020146808981
emadhamdi@hotmail.com

	Personal Data

	Date of birth:
	25/08/1975

	Nationality:
	Egyptian.

	Driving liecence:
	UAE Licence.

	Visa Status
	Employment visa.


	Objectives

	
	To achieve myself through working within an organization thats help me to achieve my ambitions and benefit others for better bussiness through team work,hard work and professional communications.


	Education

	2011 – Current
	Master of Quality Management

University of Wollongong, Faculty of Business and Management


	2007
	Certified Lead Auditor (QMS) 

 “ TÜV SÜD Middle East”, and certified by National Accreditation Board for Personnel & Training (NRBPT)



	2001 - 2002
	The Professional Certificate in Quality Engineering & ISO 9000 

 American university in Cairo, School of Engineering.
 

	1998 - 1999
	Post-graduate Diploma in Health Physics (Radiation protection) ;

Biophysics department –Faculty of science –Cairo university.



	1993 - 1997
	B.SC of Science in Biophysics ;

Biophysics department –Faculty of science -Cairo university.

With a degree of very good with honor .


	Points Of Strength

	
	· Quality Engineering and Management Consulting.
( ISO 9001:2008 ,TQM, QC ,QA ,SQC ,SPC, AQL, QMS, Auditing,..etc).
*Lean manufecturing (5S,DIMAC,JIT,VSM,..etc)
*Establishment of new QA departments from scratch in 4 factories.

	
	· Organizational Excellence (EFQM Model)

	
	· Cards industry:
- Security ID cards.
- Banking cards ( VISA, MasterCard,EMV,..etc)
- Smart cards (Memory,SIM ,RFID)
- Scratch off  ( Rub off Labels / Foils)
* Certifications (SAS for GSM ,Arseanal certificate for MIFARE,…etc)
* PCI-DSS.
* Prepress (convientinal&digital) and Printing (offset,silkscreen,flexo,….etc)

	
	· Information Security Management System (ISO27001:2005 ISMS )

	
	· Environment Management Systems (ISO14001 EMS )

	
	· Strategic Planning (SWOT, PEST,MVV,KPI,KSF,BC)

	
	· Service Quality (ITIL, Strategy, Design, Implementation & Improvement)

	
	· Home Appliances Industry 

	
	· Project Management

	
	· Software Industry (Desktop and Web softwares developing, testing and).

	
	· Interpersonal, verbal and written communication skills

· Client focused approach to work, flexible attitude with respect to work assignments and ability to learn quickly. 

· Ability to manage multiple and varied tasks with enthusiasm and prioritize workload with attention to detail 

· Leadership experience with strong analytical skills required. 
· Ability to work independently and take ownership of and responsibility for work assigned 

· Culturally aware and ability to think and work globally


	Work History

	2010 - Present
	“Quality Control Officer”

Ebtikar Card System, Emirates Telecommunication Corporation (Etisalat), UAE
· ISO 9001:2008 certification

· SAS Certificate



	2010
	“Quality and Excellence Specialist”

Dubai Media Incorporate (DMI), Dubai Government,UAE
· ISO 27001 ISMS certification

· Upgrade DMI for ISO 9001:2008 certification
· Creation of the DMI Integrated Management System (IMS)


	2008 - 2010
	“Management Consultant”

At “Harrington Middle East “ . HME is a joint venture between Bin Zayed Group,UAE and Harrington Institute,USA.

· Working with Dr.James Harrington, one of the gurus in field of management systems and process improvement.

· HME is an international consulting and training services provider in the fields of :

· Management Systems (ISO 9001, EMS, OHSAS)
· Strategic Planning 

· Business Excellence (EFQM,SKEA,DQA, ADAEP)
· Project Management 

· Organizational Restructuring 

· Capacity Building 

· Total Improvement Management (TIM)

· Six Sigma

· Business Process Improvement (BPI)

· Knowledge Management 

· Organizational Change Management 

· Training and Coaching

· Major Projects;
· Bin Zayed Group, Business Management System.
· Harrington Middle East, ISO 9001:2008 Quality Management System
· Department of Civil Services, ISO 9001:2000 QMS Gap Analysis.
· ADICOE, Certified Professional Consultant program
· ADWEA, ADAEP Award (Organizational Excellence,EFQM)
· Ministry of labour (MOL), Startegic planning 2011-2013


	2009 - Present 
	“Dubai Quality Award Assessor” (EFQM Model) (NGO organization)
Department of Economic Development (DED), DQA secretariat


	2006 - 2008
	“Quality In-Charge”

At “Future Card International L.L.C “ that works in the field of smart cards manufacturing. My role is to establish the QA department for the factory from scratch.


	2006
	“Quality Assurance and Environmental Affair Manager”

At “ El Negma manufecturing  ”, subsidary of  “Electrostar Group”, Egypt. El Negma works in the field of Home appliances manufacturing ( Cookers ).


	2005 –  2006


	“Quality Assurance Manager”

At “ Geam Appliances manufacturing ”.Geam is a Greek multinational companey works in the field of Home appliances manufacturing ( Contact grills).

· Installation of the factory Quality Assurance Department was my main function.



	2004 – 2005
	“ Software Quality Control Specialist”

In the Quality Assurance Department of “Aria Systems Inc” (Software hause). Aria is a multinational company (Egyptian American) working as a software house .Especially for ERP applications ,CRM, SCM,DOF,…etc. for appareal industry
· My role was to test the new software produced by Aria like Aria 4.0 XP, DOf,…etc

· I played the role of the "Co-ordinator" between the QA department and the Process Improvement department.
· I'was responsible of implementing a system for " Quality Befor Delivery Reporting " as a KPI for the development process.



	2001 - 2003
	“Quality Assurance Manager”

Of the quality Assurance Department of the “Cleopatra Silicon Valley”, 10 of Ramadan city. Factory works in the field of  smart cards manufecturing ,Work duties for the job:.

· Installation of the Quality Assurance Department.

	1997 – 2004
	“Quality Assurance Engineer (Physicist)”

In the quality Assurance Department of the “Egyptian Identity card manufacturing center”, 6 of October city,Egypt. Factory works in the field of ID cards manufecturing.

Work duties for the job:
· Quality control (Lab Work):
* Incoming goods inspection& cards testing.
*Testing plans preparation for both IGI and Card inspection.
*Calibration and maintenance of test machines.

· Quality Assurance:
*Documentation Work
*Working closely with the production.

· R&D:
*Performance of the various studies for the purpose of process parameters defining and proper materials properties defining for production.



	Training 

	2011 
	“EFQM Assessor” 

Dubai Quality Group (DQG), Dubai, UAE


	2009
	“Six Sigma Yellow Belt”

Harrington Institute, USA/Dubai



	2009 
	“Dubai Quality Award Assessor” (EFQM Model)
Department of Economic Development (DED), DQA secretariat, Dubai, UAE


	2009
	“ Comprehensive Business Skills ” , Eton Institute, Dubai, UAE

· Business Writing
· Customer Service and Sales
· Report Writing
· Business Etiquette
· Meetings and Networking
· Public Speaking and Presentations


	2008
	Project Management Professional (PMP) preparation course
Cambridge Educational Institute, Dubai, UAE


	1998
	· Training for 10 days on the process planning and documentation. at “Giesecke & Devrient Egypt ”-Cairo
· Various steps involved in the card manufacturing process.

· Concerned Documentation with the ISO 9001 QMS.

	1997
	Practical training for 3 weeks in the Quality Assurance department and the QA-lab. of “Giesecke & Devrient GmbH” ,Munich & Luisental –Germany,in the field of Quality Assurance and Quality control (QC) work for Smart Cards


	Languages

	
	Language
	Speaking
	Writing
	Reading

	
	Arabic
	Mother Language

	
	English (IELTS: 7.5)
	Very good
	Very good
	Very good

	
	German
	Good
	Good
	Good

	
	French
	Fair
	Fair
	Fair

	Computer Skills

	· Operating Systems
	· MS-DOS  6.22
	· WINDOWS  95, 98, me &XP

	· Office work
	· MS-Office 
	· Primavera project planner

	· 
	· MS-Project 
	· SmartDraw 
	·  MS Visio technical

	· Comp. Graphics
	· CorelDraw 
	· PhotoShop 
	

	· Programming
	· VB 6.0
	· VBA
	· VB.Net
	· Crystal reports

	· 
	· SQL 
	· ADO.Net
	
	

	· Web Developing
	· HTML
	· Visual InterDev
	· MS FrontPage

	
	·  JavaScript
	· ASP
	· ASP.Net

	Professional Activities

	
	· Project Management Institute (PMI) member,USA ,ID: 1163719

· American Socity of Quality (ASQ) member,USA, ID: 63727269
· Member of Dubai Quality Group (DQG)  Dubai- UAE

	Reference

	
	Furnished upon request.
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